ANNUAL
REPORT
DECEMBER 2021

Oman Company for the Development of Special Economic
Zone at Duqm SAOC (Tatweer) was incorporated in 2014
as 100% fully owned subsidiary of OPAZ. The authorized
share capital of the Company is RO. 7 million and paid up
share capital of the company is RO. 3.5 million.

ANNUAL

REPORT
DECEMBER 2021

Address:
Your Street Address Here,
New York City, Zip- 000

Mail:
your@gmailnamehere

Phone:
+000 123 456 7890

Contents
Company Overview

2

Chairman’s Statement

6

CEO’s Report

9

Company
Overview

Financial and Operational Performance

13

Organization & Human Resource

14

of Special Economic Zone at Duqm SAOC

Corporate Social Responsibility

16

(Tatweer) was incorporated in 2014 as a

The Oman Company for the Development

100% fully owned subsidiary of The

1

Health, Safety and Environment

17

Projects Management

19

Facilities Management

29

Investments

36

Corporate Governance

39

Public Authority of Special Economic
Zones and Free Zones (OPAZ). The authorized share capital of the Company is RO 7
million and paid up share capital of the
company is RO. 3.5 million.

2

Our Vision
Develop Duqm as a Destination for Diverse Investments and
Living in the Region

Our Mission
Enhance People Capabilities, Build Infrastructure Efficiently,
and Invest to Maximize Shareholders’ Value

Objectives of
Tatweer

Our Goals
Sustainability - Growth

Our Foundation
Projects Management - Facilities Management - Investments

Tatweer was established to support OPAZ for development of the Special Economic Zone at
Duqm (SEZAD) through the following:

Our Enablers
Strategic Planning - Human Resource - Information Technology

PROJECT MANAGEMENT
To ensure all of OPAZ development projects in SEZAD are eﬃciently managed
and executed.

Our Values
Safety - Teamwork - Integrity - Professionalism

FACILITIES MANAGEMENT
Manage various assets and facilities in SEZAD and focus on ensuring operational eﬃciency
and compliance to QHSE.

INVESTMENT
Help attract investment projects in SEZAD and co-invest in business opportunities that can
be enablers for further investments in SEZAD and proﬁt generating.
Tatweer is currently conﬁned to SEZAD and need to align its objectives and work plan with
policies and business plan of SEZAD
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Board of Directors

Chairman’s
Statement
On behalf of the Board of Directors, it gives me great pleasure to present the annual report and
the ﬁnancial statements of The Oman Company for Development Special Economic Zone SAOC

Dr. Rashid Al Balushi
Chairman
(Managing Director, Iskan Oman
Investment Company SAOC)

(“Tatweer”) for the year ended 31st December, 2021.

Our Strategy
Tatweer has been working hand in hand with

the contractors, and the consultants. Health

the parent organization OPAZ for the devel-

Safety and Environment (HSE) has always

opment of Duqm. We shall continue to align

been very essential to us to ensure safe and

ourselves with the objectives of OPAZ in the

healthy work environment for the workers.

coming future. However, from 2022 onward,

Tatweer has successfully overcame the chal-

the company would start looking beyond

lenges posed by Covid-19 pandemic through

OPAZ and would attempt to capitalize on the

adopting customized solutions in order to

experience and expertise we have gathered

minimize the impact of Covid-19 on our work-

during the last few years in Duqm. Tatweer

force and business continuity.

would aim to add more service oﬀerings as
required in Duqm and at the same time
Eng. Mohammed Al Shaqsi
member

Mr. Saleh Al Harthy
Deputy Chairman

enhance its customer base. These steps

New members on the Board
of Directors

would ensure sustainability and at the same

Tatweer has appointed new members on the

time lead Tatweer to grow faster.

Board of Directors in February 2022. I am
delighted to welcome them and hope we can

Overall Business
Tatweer has continued to eﬃciently manage
the completion of infrastructure projects in
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beneﬁt from their rich experience to further
the development Tatweer.
At the same time, I would like to express my
sincere gratitude to the outgoing members

Mr. Raid Al Baimani

Ms. Ilham Al Hamaid

2021 through a very close coordination

for their immense contribution through their

member

member

between the various stakeholders i.e. OPAZ,

vision, involvement, and guidance.
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Projects and Facilities
Management
Tatweer is the executive arm of OPAZ for the
construction of infrastructure in Duqm. We
have exceeded expectations in terms of delivering the projects on time, on budget, value
engineering and quality controls. Tatweer also
helps OPAZ to close the projects upon completion of physical construction by bringing
amicable solutions for closing of contractual
issues of the projects. Duqm is a growing city
and would require us to build infrastructure
before it is needed. The company is assisting
OPAZ in its master planning for infrastructure
along with taking up project management and
supervisory role during construction.
The company is responsible for operating and
maintaining all assets, facilities and infrastructure of OPAZ in Duqm. Tatweer has taken
up this role with ownership approach, contrary to a contractor’s approach. Thus, it
attempts to bring an enhanced life cycle for
the assets and achieve lower costs of maintenance over the life of the asset.
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Business Development team at Tatweer is

policies and rules for each of the functions of

actively working to build a strong pipeline of

the organization. This task continues and

The Company acts as a catalyst for invest-

investment opportunities and work convert

Tatweer constantly vouches to improve its

ments in Duqm. It endeavors to play a role of

into real investments.

corporate governance framework.

Investments

Local Minority Investment Partner for investors in order to raise investors’ conﬁdence in

Human Resources

Appreciation

SEZAD and thus grow investments in Duqm.
Of the three investments made so far, Tatweer

We believe our biggest strength is our human

I also take this opportunity to express my grati-

has exited from one investment after realiz-

capital, and we shall continue to empower,

tude to all our stakeholders particularly The

ing decent returns. The Company intends to

train and develop them to move ahead in its

Public Authority for Special Economic Zones

repeat such experiences and is now focusing

plan to grow.

and Free Zones (OPAZ). I also share my heartfelt

on building strong stream of potential invest-

I take this opportunity to thank all our

ments opportunities.

employees for their remarkable contribution

Emdad Logistics, where Tatweer has invested

to achieve strategic objectives of the

with minority equity, has completed one

Company

more proﬁtable ﬁnancial year It is important

environment.

amidst

challenging

business

to note that Tatweer is not a mere silent
investor but contributed signiﬁcantly to maximize shareholders’ value. Other investment,
Duqm Material Market is expected to complete construction and commence its business before the end of the ﬁnancial year
2022.

Corporate Governance

appreciation to the Board of Directors, Executive Management and all employees who work
tirelessly to achieve our objectives and move
forward to a self-sustaining position.
On behalf of the Board of Directors, the management and all staﬀ members, I express my
sincere gratitude to His Majesty Sultan Haitham
bin Tariq Al Said and pray to Almighty Allah to

Tatweer strongly believes in working under an

grant him long life and health to achieve more

umbrella of sound corporate governance

progress, prosperity and welfare for Oman and

structure. It has established overall frame-

its people and lead the Sultanate to the path of

work of robust corporate governance through

transformative and progressive development.

establishment of appropriate forums and
committees and building and implementing

Dr. Rashid Al Balushi
Chairman of the Board of Directors
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CEO’s
Message

Economic Zone at Duqm (SEZAD) in particular

projects bring up with full compliance with

and Al Wusta Governorate in general to

quality control, health, safety and environ-

promote sustainable economic and social

mental aspects.

development.
The year 2021 was another year for Tatweer to

Facilities Management

various events arranged by OPAZ, support for

Tatweer manages various facilities within the

events like Ramadan donation, football

zone by ensuring availabilities, operational

employees, Tatweer has been able to minimize

tournaments,

enterprise

eﬃciencies and compliance with QHSE.

Covid-19 impact. It continued performing its role in

development program such as rock garden,

Through Facility Management, the company

all the three business verticals and has delivered

international

encompass multi disciplines to ensure func-

witness eﬀects of Covid-19 pandemic. However,
with the support of all the stakeholders and our

good results as per time and budget expectations.
We are determined to working relentlessly in the
Hussain Bin Ali Al Zadjali
Acting Chief Executive Officer

During the year, the company participated in

beach

cleaning,

hosting

of

tent

pegging

championship and much more.

tion of People, Place, Process and Technology.

coming time to build on this experience and lead to
sustainability and growth at the same time by

Project Management

capturing available business opportunities.

Health, Safety and
Environment(HSE)

tionality of the built environment, by integra-

While the company currently manages assets
of SEZAD such as STP, HQ Building, Roads,

Tatweer is responsible for the implementa-

street lights, graded roads, beach camp, rock

tion of all infrastructure projects in SEAZD.

garden, nufoon knowledge village etc., it has

We are liable for the implementation of all

taken steps to improve service levels by intro-

HSE has remained a top priority in all of our

development, training, skills development,

strategic projects and development projects

ducing Emergency Call facilities in Duqm and

activities. As a result, Tatweer has recorded one

and empowerment in order for them to

assigned by OPAZ, especially strategic infra-

availability of Staﬀ 24 X 7.

more year without any lost time incident. We

support the Company to achieve its goals and

structure projects that support investments

Going forward, the Company aims to bring in

are committed to maintain highest safety stan-

new heights.

within the economic zone such as port proj-

best of the industry practices either by

ects, road projects, land levelling and imple-

self-building of capacities or joining hand

mentation of public utility projects. Tatweer

with experienced companies in the ﬁeld, thus,

was successful in completing key strategic

making it capable to serve other clients in

Tatweer has joined hands with Tawasul

projects during the year.

Duqm. Company is also in process to imple-

Charitable Organization as one of the

Tatweer has been attentive to ensure adher-

ment Computer Aided Facility Management

Tatweer is primarily driven by human resource

founding members which aims to provide

ence to time, budget and quality require-

(CAFM) system to provide facility manage-

which is our core strength. We shall continue to

ﬁnancial support and fund projects for the

ments and, at the same time, it also works out

ment solutions in Duqm in time and cost-ef-

build our human resource by ensuring proper

beneﬁt of local communities in the Special

solutions for unexpected challenges that the

fective manners.

dards while we deliver the work and at the same
time we are also responsible for preserving the
environment around us.

Human Resource
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Corporate Social
Responsibility
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Financial Results

Investments
Tatweer is envisioning itself as a preferred

investment opportunities for which it attracts

Tatweer main revenues are management fees received from OPAZ. During the year, the

local minority investment partner for invest-

potential

company has earned revenue from facility management and also from consultancy

ments in Duqm. We participate with minority

studies. There seems bright future for

equity for those investment projects in Duqm

Tatweer investments to repeat what it has

which are enabler for Duqm and are economi-

achieved in short span of three years.

investors

with

pre-feasibility

services from third parties.

cally and ﬁnancially sustainable.
While we exited from one of the investments
with reasonable proﬁts last year, we continue

22k

Revenue

Net Profit

Capital expenditure
and assets

Operating Model

572k

million RO 2020

million RO 2020

2.67 million RO 2020
3.39 million RO 2021

with other two existing investment ventures

Tatweer has worked with cost plus basis

and build a strong pipeline for future

concept with OPAZ that has ensured recovery

investments. Emdad Logistics has again

of

recorded decent proﬁts in the year ended

company intends to work with OPAZ to agree

31st December 2021.

on commercial agreement recognizing eﬀorts

Other investment, Duqm Material Market is

of Tatweer team and compensating it on fair

Tatweer is updating its business plan for the

of Oman for their continuing support to our

expected to complete the construction in

and pre-agreed parameters. This would allow,

next 5 years which will aligned to the

organization.

second half of 2022. This investment, made

Tatweer to have risk-reward based returns

ﬁve-year

I also thank our Chairman and the Board of

along

compared

organization, OPAZ.

with

Chinese

developers,

has

costs,

however,

to

going

merely

forward,

acting

on

cost

reimbursement model. Tatweer has already

pandemic and associated travel restrictions.

strengthened

Tatweer is active in building a strong pipeline

establishing in-house functions viz. ﬁnance,

of investment opportunities whereby it

HR and administration. We are constantly

connects with the potential investors across

trying to add more revenue streams by

various industries and attempts to attract

obtaining service contracts from various

them toward investing in Duqm.

clients in Duqm – other than OPAZ -

The company has also taken a pro-active

project

approach

management services.

whereby

it

identiﬁes

good

support

management

divisions

and

2.21

million RO 2021

million RO 2021

the

witnessed delays due to the Covid-19

its

534k

by

for

facilities

The Year Ahead

business

plan

of

parent

Directors for their endless support, guidance,
and encouragement.

Acknowledgements

I thank all the employees for working together during the challenging times in last couple

On behalf of the Board of Directors,
management and staﬀ members of the
Tatweer, I would like to express my sincere
gratitude to His Majesty Sultan Haitham bin
Tariq bin Taimur Al-Said for his vision, guidance and leadership and to the Government

of years. I appreciate their immense contribution in building Tatweer and expect similar
enthusiasm and support in the future to take
reach new heights.
I am grateful to our parent organization OPAZ
and all the stakeholders for their support and
trust in Tatweer.
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Organization and Human Resources
Tatweer has three core business segments in year 2021 such as Project Management, Facility
Management, and Investment along with Support Services such as Corporate aﬀairs, which
includes Finance, Human resources and shared services.

Company Organization structure

Financial and Operational
Performance

Audit Committee

Financial performance

executive committee

CEO

HR

The Revenue during the year was RO 2.67 million and the operating proﬁt was 572K. The ﬁxed
assets were same at RO 534K. The equity has increased from RO 4.56 million to RO 6.78 million
due to operating proﬁt for the year and also gain on sale of shares in subsidiaries.

7348

7500

6776

Technical
Corporate Aﬀairs
Specialist

Executive
Secretary

Documents
Controller

Corporate Services
Manager

Head of Shared
Services

5000

Head of
HR

3389
2500

2665

959

534

534

557

Financial
Manager

557

0
OPERATING PROFIT

FIXED ASSETS
2021

Figure 1: Financial Performance
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Business
development
Manager

Chief Technical
Oﬃcer

572

Revenue

Chief Financial
Oﬃcer

INVESTMENTS

EQUITY

Sr. Project
management

HSE
in charge

facilities
management manager

2020

project manager
Infrastructure

Special Strategic
Projects
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The training programs conducted during the year based on the training need analysis are shown

Human Resources

in the Table 2 below.
The Human Resources Policy stipulates a strong framework for workforce management, fostering
a culture of caring and trust such as the Environment, Health & Safety (EHS) Policy at work place.

Training Course

The total number of employees as of 31 December 2021 is shown in Table 1 below. In 2021, the

Training

Participants

NEBOSH

1

1

total workforce was 41 and the Omanization level reached to 90%. Moreover, we continued hiring

Management & Technical Training

26

49

expert staﬀ on project timeline base from outsourcing consultants.

Total

27

50

Table 2: Training details
Departments

2021

2020

2019

CEO Oﬃce

3

3

2

Project management

13

17

23

Tatweer has joined hands with Tawasul Charitable Organization which aims to provide ﬁnancial

Facility management

8

7

5

support and fund projects for the beneﬁt of local communities in the Special Economic Zone at

HSE

1

1

1

Duqm (SEZAD) in particular and Al Wusta Governorate in general to promote sustainable

Technical Support

5

5

2

economic and social development. Tatweer has developed a strategy that targets wide range of

Investment

2

3

2

initiatives to drive social awareness and contribute to well-being of the local community on the

Sheared Services

3

3

3

following themes: Road safety, restoration of Nafun heritage, construction of wooden bird nest,

Finance

1

2

2

Duqm Beach camp. During the year, Tatweer has participated in various events arranged by OPAZ,

HR

1

1

2

support for events like Ramadan donation, football tournaments, beach cleaning and much more.

Seconded to SEZAD

4

4

3

Total

41

46

45

Outsource Staﬀ

22

11

3

Corporate Social Responsibility

Table 1: Employee details

Development
Tatweer has progressively built a team of committed professionals across its project
engineering, facility management, investment, and corporate oﬃces. Emphasis on training
and development of the workforce has always been our main focus area.

15

16

Health, Safety and Environment
Performance overview:
This section provides a short summary about HSE, our role, our purpose, the key risks to the achievement of our objectives and how we have performed during the year.
Summary statement from Acting In-charge of HSE:
The passion and professionalism of those who work for HSE and their commitment to reducing risk,
protecting people and the environment and to saving lives was impressive. We are proud to lead a
community dedicated to upholding the core principle that everybody -no matter the nature of their

Health Safety & Environment Key Achievements

job- deserves a safe working environment.
Highlighting our delivery across a wide range of regulatory activities throughout the year, this

No LTI or Recordable Injury during the period.

report reﬂects some of our key achievements in a number of areas, including:

Reduce incident reported during the period.

3

2

1

Securing eﬀective
management and
control of risk

Providing an eﬀective
regulatory framework

Leading and engaging with
others to improve workplace
health and safety

6

5

Following up
for covid-19

17

Enabling improvement
through eﬃcient and
eﬀective delivery

4
Reducing the likelihood of
low-frequency, high-impact
catastrophic incidents

Reduce Near miss reported during the period.
Emergency response plan is prepared and approved by CEO.
Staﬀ training has been carried out.
COVID-19.

The company supports SEZAD HSE department.
The Company arranged IP4 camp as isolation center
Mr. Hussain is part of Emergency team.
Timely notiﬁcations and circulars are issued and notiﬁed to staﬀ and contractors.

18

HSE Key Performance Indicators

Port of Duqm is Oman’s new commercial and

At Tatweer, we recognize importance of

industrial gateway. Tatweer has completed the

experienced, committed and self-motivated

2021

2022

largest strategic port projects in the SEZAD. It’s

human capital as the major requirement for

Fatalities

0

0

a pride to Tatweer as a project management

the success of our business and hence we have

LTI

0

0

company on completing the Port of Duqm

invested and will continue to invest in our

No. of car damages

0

0

which stands as a commercial and industrial

human capacity building through trainings,

gateway from which Sultanate of Oman

empowerment and role enhancement.

connects to global ports of the other countries.

Skills development has emerged as a key

Also, Tatweer has successfully completed the

strategy

marine work of Duqm Multipurpose Fishery

demographic advantage of having the young

Performance Indicator

HSE Training
Particulars

to

realize

the

potential

of

Participants 2021

Participants 2020

Port which is also exploring great future

workforce within Oman.

IOSH

0

14

opportunity for the ﬁsheries, fruits and

Tatweer, has successfully acquired the suitable

Safety Leadership (OXY)

0

10

vegetables, livestock, and tourism.

human resources capabilities for improving

The Project Management arm of Tatweer has

the zone’s competitiveness and growth, in the

completed the liquid berth reclamation works

areas of project management and also other

and handed over the project to the Duqm

areas that fall within the mission and vision of

Reﬁnery to use as terminal for petroleum

Tatweer.

products storage, export, and import.

On-going Construction Projects

Projects Management

Projects Name

Type of Projects

Construction of Road Nos 1 & 5 and Drainage Systems at Duqm Port

Road Section

Tatweer has an assigned role of project man-

major projects which have economic beneﬁts

Construction - Dualization of Sultan said Bin Taimur Road (NR-32 Southwards)

Road Section

agement for all the infrastructure projects that

on the economy of OMAN and Duqm being a

Construction Supervision of Dual-Carriageway Road for NR32 Phase 2

Road Section

have been executed to date since the year

strategic location for future business with the

Water Distribution Network Expansion at SEZAD

Utility Section

2014 at SEZAD. Tatweer has a proven set of

neighboring countries through Port of Duqm

Design & Construction of Sewage Treatment Plant for Duqm City

Utility Section

skills of project management by completing

due to its prime location in the Arabian Sea.
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Key Performance Indicators

Upcoming Tender Projects
Type of Projects

Completion of projects in time and in budget.

Design, Supply & Installation of Floating Pontoons & Maintenance works in
the Government Berth, Port of Duqm

Marine Section

Adherence to Quality and HSE requirements.

Construction of Internal Roads for the Commercial Garden District at Duqm

Road Section

Projects Name

Achievements
Construction of dual- carriageway road for NR32 Phase 1 in Duqm

Road Section

Completion of the construction of commercial terminal of the Port of Duqm zone (IP2)
Construction of Roads from DUQM Airport to Ras Markaz

Marine section

Consultancy Services for design of Internal Roads at Commercial District
(North Saay)

Marine Section

Consultancy Services for Construction Supervision of Dual Carriageway Road
for NR32 Phase 1

which consists of Roads, Infrastructure & Buildings.

Road Section

Completion of the construction of roads, infrastructure, buildings, gates and inspection
Zone (IP3) at Port of Duqm.
The liquid and bulk berth (IP7) project has been completed and handed over to Duqm

Our Objectives
Management of Projects – Strategic, Infrastructure and Buildings assigned by Special
Economic Zone, Duqm.

Reﬁnery for package 3 EPC development under their supervision.
Completion of the EPC contract of the service road at Aman District in Duqm facilitating the
services to the government stakeholders.
The completion of the construction of the marine and road related work in the Fishery Port

Ensure timely completion of project to avoid delays.
in Duqm. OPAZ considers converting the port to Multi-Proposed harbor to accommodate
In-house Project Management – EPC Contracts.

other commodities such as fruits, livestock and animal feed.

HSE and Quality compliance with SEZAD requirements.
Day to day monitoring and execution of projects.
Regular reporting to SEZAD and other stake holders e.g., Government, Lenders.
Timely raise issues / concerns for notiﬁcation and appropriate decisions from SEZAD
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Tatweer (Oman Company for the Development of Special
Economic Zone at Duqm) Major Completed Projects
Tatweer hands over Port of Duqm Infrastructure packages.
The Fishery Port (Multipurpose Port) at Duqm is considered as an integrated multipurpose port.
The port is equipped with all the facilities for handling livestock, fruits and vegetables in addition to
the fishing related activities.

Ports Projects

The project space includes marine works such as fixed and floating berths, breakwaters, and
drilling operations to deepen the Port’s basin, in addition to road works that connect the port to
Fishing Industries Zone. Other associated works in the Port are the surface drainage from the
canals and control of valley water within the port area. Moreover, there are infrastructure works
such as leveling and reclamation of land for the construction of service buildings and using them

Port Project Package 3
Construction of Roads, Infrastructure & Buildings at the Commercial Berth, Gates and
Inspection Zone, Port of Duqm
Package 3 consists of integrated facilities for import and export through The Port of Duqm. This

in the process of managing and operating the Port.

package will enable the facilities for suppliers and exporters as its scope of work consist of many

Port Project Marine Works consist of Main Breakwater with

buildings and facilities in the commercial berth area before the main gates through which trucks

followings length -

enter the container terminal and other terminals at the commercial berth.
Port Package 3 has been successfully completed in early 2021 and, has been handed over to the

Shore connected Rubble mound East Breakwater of Length 2,164.40 m.

Port of Duqm’s customs station team, which include both the vehicle registration building and the

Shore connected Rubble mound West Breakwater of Length 1,096.70 m.

station building.
Other buildings include a customs building; a building for agricultural, fish, and water resources;

Both Breakwaters will be externally protected by Core-Loc™ concrete armor

Tatweer proud to

and a health clinic building for the Ministry of Health. The Customs station have been designed

units. This yard accommodates more than 25,000 pieces of Core-Locs which

manage the

are used as supports in the breakwater with huge concrete bricks. Executed

largest infrastruc-

according to the modern international specifications for ports, considering future expansion of

works at the Port, done in keeping view of quality control of casting

ture projects in

operations at the quay walls and installing breakwaters.
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import and export activities at Duqm Port.

Duqm

24

Port Project Package 2

Works Involved in Asphalt Road Projects

Construction of Roads, Infra & Buildings at Commercial Terminal and Operational Zone Areas.
Package 2 is one of the largest infrastructure projects in SEZAD at Duqm and its completion
affirmed its pride to the OCDS (Tatweer). Tatweer as Project Manager in Duqm harnessed all the
capabilities since construction to the completion of project as planned and implemented accordingly in spite of many challenges. Tatweer was able to complete the project on time and handover
to the end user for the operation phase.

Flyovers

Box Culverts

NR# 32 Southward Road Project
The project is located in Governorate of Duqm Al Wusta Region, and consists of 10 km of Main Road
which starts from the end of newly constructed dual carriageways in Village Saay and ends on the

On-going Roads

existing Showroom Roundabout at Sultan Qaboos Road with 6 No’s Signalized Intersections.
Major Scope of Work consists of the followings:
Construction of a dual carriageway Link Road-1 starts near km 13+000 of the Main Road

Roads 1 and 5 Project
The project consists of construction of Road 1, Road 5 and Drainage System.
Road 1 is a dual carriageway connecting existing National Route No. 32 (Duqm-Mahoot Road) with
existing road near to Duqm Port. The length of Road 1 is about 2.7 KM.
Road 5 is a dual carriageway and connecting Road 1 with the liquid jetty. The length of Road 5 is
about 3.3 KM. The project also consists of street lighting along the Roads. The Roads are to be constructed over improved ground due to the presence of Sabkha soil. The ground improvements

(NR-32) and ends on the existing ROP Roundabout on Sultan Qaboos Road having length of
3.15Km.
Service Roads with a length of 1.80 Km are proposed along the Main Carriageways at various
locations. Two-way Service Roads are 7.0m wide with 2.50m shoulder parallel parking and
inner side shoulder 0.5m.
Removal of existing asphalt road from 7+500 to 10+500 and the existing drainage structures.
Construction of earthen embankment and dykes, Subgrade, Granular Sub-Base Course,

work is a part of the project. The drainage system is proposed to drain storm water of the local

Aggregate Base Course, Bituminous Base Course and Bituminous Wearing Course as per

area through channel to the main drainage network.

details shown in the drawings
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Designing, supplying and installation of Street Lighting System with fully decorative marine coating circular HDG / Die-cast Aluminum or equivalent section poles with LED lighting ﬁxtures along
the proposed roads and other parking areas as per layout plans.

NR# 32 Phase #2 Road Project

Utility Projects – Testing
and Commissioning

The project is located in Governorate of Duqm, Al Wusta Region, and consists of 11 km of Main
Road Dual carriage way along with roundabouts, bridge, and link roads.
Major Scope of Work consists of the followings:

Water Distribution Network Expansion at SEZAD

Construction of Main Dual Carriageway (2X3Lanes) (Ch. 0+000 to Ch. 10+967 = 10.967 Km).

Project Purpose: Provide a potable water network to serve deferent industrial zones, PDC and

Nafan Wadi Bridge (2 SpanX45m) – 01 No

Oman Navy area in Duqm distributed at 5 locations as requirement of water in Duqm

Single & Multiple Cell Culverts – 19 Nos.
Roundabouts – 2 Nos.
Link Road and Service Roads – 1.90 Km
LED Road Lighting
“NR32 Phase 2 is a road located in the Governorate of Duqm, Al Wusta Region. It starts from North
Saay and ended at Nafun with a total distance of 11 Km. It consists of 3 Lanes dual carriageway,

The project also beneﬁts other zones in Duqm by increasing the water pressure in the water
networks through both elevated water tank.
Achievement: The construction and testing of project are fully completed. Now, the project in
handing over stage to M/S Marﬁq as they are the operator for the Duqm water network to start
water distribution for the factories and other subscribers.

New Sewage Treatment Plant @2500m3/day at SEZAD

and of 2 roundabouts, a single bridge, and an approximate 1 km link and service road. This project

Project Purpose: Provide sewage treatment solutions to serve citizens in Duqm zone and to

is funded by Alizz Islamic Bank (AIB), and it features major beneﬁts as it is part of the area develop-

treat industrial wastes produced by factories such as: ﬁsh factories and other industries, to

ment plan. It is also considered as the entrance to the Special Economic Zone at Duqm which is

protect and save Duqm environment. This project will encourage the investors to start their

also contributing to creating more investment opportunities in the Zone.”

business in industrial area.
It also beneﬁts Duqm area with green landscaping by producing treated water to be used in
irrigation, which will support the vision of having green places and smart cities.
Achievement: The construction of project is fully completed, and the domestic sewage treatment plant (STP) is running now with full capacity, receiving the sewage tanker, and producing
a treated water to be used in diﬀerent purpose.
The commissioning of the (ETP) is under process and to start receiving industrial waste soon.
Currently, the project is under operation stage and we receive service charges.
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introduce Computer Aided Facility Manage-

practices for facilities management in Duqm.

ment (CAFM) system to provide facility man-

Tatweer has started with operation and

agement solutions in Duqm in time and cost-ef-

maintenance of SEZAD assets ﬁrstly by utilizing

fective manners.

existing department staﬀ. Therefore, it is

Tatweer will continue to improve the standards

reﬂected in saving time and costs comparing

of its services and accordingly, it is in process to

with previous practice of outsourcing. Cost

tie up with leading service providers so as to

saving is important to SEZAD and with passage

gain beneﬁts from their experience across

of time and gaining more expertise it will

other countries and develop robust work

increase.

Tatweer must excel to become the ultimate provider of sustainable and
technology-driven,

and

complete

facilities

management

services

throughout SEZAD which satisﬁes the needs and, exceeds the expectations
of our customers, business partners and other stakeholders.

The Department is
also keen to

Facility Management

Ensure safe operations of the facilities.
Achieve desired performance (availability, and production)
from the facilities.

introduce software
technology in the
management,
operation and
maitenance of

Tatweer manages various facilities within the

going forward.

special economic zone by ensuring operational

In order to get directly connected to the users

eﬃciencies and compliance with QHSE. Our

and in order to quickly respond to the needs of

Facility Management team currently manages

users, Tatweer has launched a hot line (Free

assets of SEZAD such as STP, HQ Building,

calling number 80002222) to receive service

Roads, Dams & Channels, Street Lights and

requests related to the general infrastructure

Traﬃc Signal Lights and other upcoming assets

and services. Tatweer is also in process to
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Ensure health of the assets at optimal cost.
Minimize operation costs for the assets.
Bring best facilities management practices to Duqm.

facilities through
the provision of
equipment,devices
and programs that
facilitate

Adopt suitable assets management strategy (Own / Outsource / Mixed).

operations.
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Operations & Maintenance
of SEZAD HQ Building

Operations & Maintenance
of 2,000 m3/day STP in
Duqm

Provide operation, maintenance and supervision of all equipment at SEZAD HQ building in Duqm,

Provide operation, maintenance and supervision of the 2,000 m3/day Sewage Treatment Plant in

24 hours a day, 365 days a year. Maintain and achieve excellent all equipment's performance

Duqm, 24 hours a day, 365 days a year. Maintain excellent plant performance, achieve the treated

within limits as speciﬁed by the original manufacturer of all equipment and complies with the

eﬄuent parameters within limits as speciﬁed by the original manufacturer of the STP and comply

guidelines stipulated by ‘the client’ (SEZAD).

with the requirement of Ministry of Regional Municipalities and Environment and as per the
requirement and guidelines stipulated by ‘the client’

Maintenance of
Roads in Duqm

Traffic Signal Lights

Maintenance and repair of both the existing and upcoming roads. It includes the main

Operation and maintenance start from point of LV feeder pillar to the controller, including but not

carriageways, service roads, parking areas including paved and unpaved medians, islands,

limited to, all connections, cables, traﬃc lights controllers, signal heads, and poles.

roundabouts, traﬃc junctions, walkways, safety barriers, guard rails, bollards and chains, culverts,
drains, manholes, sumps, etc. within the right-of-way of roads in Duqm City.
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Achievement of Facility Management

Operations & Maintenance
of IP4 STP in Duqm

Duqm Beach Camp
Supervising the implementation and construction of Duqm beach camp
and providing operation, maintenance and supervision of all camp
facilities, in Duqm, 24 hours a day, 365 days a year. Maintaining all
equipment and camp facilities and complying with the guidelines
stipulated by the “customer” (SEZAD).

Provide operation, maintenance and supervision of the 75 m3/day Sewage Treatment Plant in
Duqm, 24 hours a day, 365 days a year. Maintain excellent plant performance, achieve the treated
eﬄuent parameters within limits as speciﬁed by the original manufacturer of the STP and comply
with the requirement of Ministry of Regional Municipalities and Environment and as per the
requirement and guidelines stipulated by ‘the client’ (SEZAD).

Nufoon Knowledge Village
Supervising the implementation of maintenance work for the villas and other
facilities in the village of Nufoon. Maintaining outstanding performance of all
equipment and facilities of the Village within the limits speciﬁed by the
original manufacturer of all equipment and complying with the guidelines
stipulated by the “Customer” (Special Economic Zone of Duqm).

Rock Garden Camp
Duqm Street Lights

Supervising the implementation and construction of Duqm Rock Garden
Camp and providing operation, maintenance and supervision of all camp
facilities. Maintaining all equipment and camp facilities and complying
with the guidelines stipulated by the “customer” (SEZAD).

Operation and Maintenance of all SQ road, Airport Road, Tourist Road, Said Bin Taimoor road, All
the port roads (IP1), Karwa road, ROP access road and SEZAD-HQ Building service road.

Grading of new roads and the access
Supervising the preparation and grading of roads and entrances that make it
easier for investors to access their projects.
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Investments and Business
Development
Tatweer, an Investment Catalyst in DUQM

Green House Initiative in Duqm’s Climatic Condition a step
toward Green Environment
Facility

Management

has

started

The Oman Company for the Development of

Tatweer takes an approach that aligns with

the Special Economic Zone at Duqm SAOC

overall objectives of SEZAD and OPAZ for the

(Tatweer) is also assigned to act as an invest-

development of Duqm. Tatweer prefers to

ment arm of OPAZ. Tatweer’s objective is to

execute the investment opportunity through a

act as a catalyst for investments in Duqm by

professionally and independently managed

investing in minority equity and acting as a

company.

Local Minority Investments Partner for the

Each investment by the Company is limited to

projects in Duqm. Tatweer co-invests into

minority equity unless the circumstances so

this

studied to adopt the climate and soil of

those businesses which are enabler for

require. Tatweer also develops and markets

initiative of green house in February 2021

Duqm. Later stage these grown trees and

further investments in the zone and those

investment opportunities to the potential

with aim of planting a variety of

trees,

plant will be shifted to diﬀerent locations in

which are economically sustainable to max-

investors in order to attract more investments

plants, herbs the Main Sewage Treatment

SEZAD area to improve the green zone of

imize shareholders’ value in the long run.

in Duqm.

Plant (STP). The STP is producing 2000

area.

m3/day treated water, part of which is

Some other xerophytic plants that is suitable

As a local minority equity partner, Tatweer brings on board various beneﬁts and local support to

utilized for irrigation and landscaping pur-

to Duqm climate are planted outside the

the investors including:

pose in SEZAD.

greenhouse such as castor plant, which can

Green House was ﬁrst experiment in Duqm

be used as a raw material for Sebacic Oman

climate for planting a number of ﬂowers,

Reﬁnery

roses, ornamental trees, Ghaf, Sidr, Guava,

management team have a plan to plant in

Avocado and others that have achieved a

many other trees such as Mango, AlBaydham,

great result. At present, these trees are being

Al Mustafal and Chico in the future.

in

SEZAD.

Tatweer’s

facility

Assistance to the Investors on various fronts viz. site selection, company registration,
clearances.
Help the project to get access to debt funds from local banks.
Invest with minority equity – in cash or by land lease rights.
Bring in local fund houses for participation through equity / quasi debt.
Exit once the business has stabilized.
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In the last four years, Tatweer was able to co-invest and establish three companies in diﬀerent

hub for Oman and other GCC countries. The

Tatweer has actively supported the Company

industries. Two of them started commercial operations while the third project is under

Company invested RO 440,000 for minority

to

construction. Tatweer also exited from one of its investments, which is stabilized and now

equity stake of 15%.

Shareholders have fully paid required equity

generating proﬁts from its business.

The

INVESTMENTS (OPERATIONAL)
EMDAAD LOGISTICS SAOC
The Company partnered with Ministry of

recording revenue and decent profits from the

Defense Pension Fund and Port of Duqm

business since its inception. Currently it

Company SAOC to establish a logistic

provides service to a large size customer that

company to provide the logistic services in

has already confirmed to expand its services

Duqm zone. The Company participated with

for even larger area.

RO 75,000 to acquire minority equity stake

under

of

into

customers for setting up their logistic base in

Shareholders’ Agreement with other two

Duqm through Emdad Logistics. Emdad is

shareholders in March 2018.

also exploring possibilities of servicing other

Emdad Logistics is a profitable venture

military logistic needs around Duqm.

15%.

The

Company

entered

progress

with

other

two

foreign

DUQM MATERIAL MARKET SAOC
into

local Omani fund to establish a company to

partnership with a Chinese developer and a

construct the building Material market to be
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Company

decided

to

enter

would

involve

setting

up

its

financial

closure.

The

in the project.

showrooms, warehousing, processing and

Currently, construction work is in progress.

storage facilities for the users who would

Company expects to complete the construc-

market and sell building material products

tion and commence commercial operations

from this destination to various customers in

by the end of 2022.

Oman and other neighboring countries.

Tatweer is also serving this project as

Duqm Material Market, successfully closed

Project Manager and Supervision consultant

its debt funding with the help of local bank.

during its construction phase.

Business development role in mounting Investments
opportunities in Duqm

Discussions are also

INVESTMENTS (UNDER EXECUTION)

The

Project

achieve

is

that the Business Development Team is

pursuing various investment opportunities

heavily working on in various industries

with the zone. Some of these opportunities

such as transportation, bottled water,

are in the very advanced stage where the

lifestyle and tourism.

partners have completed the Feasibility

Not all the opportunities could materialize

Studies and are negotiating on the structure

with

of the Joint Venture and the shareholder’s

however, the Company would take up

agreement. Such opportunities are spread

decisions based on the enabling element

across

of the investment opportunity for overall

The

Business

the

Development

logistics,

Team

Aquaculture,

and

the

ﬁnal

investment

ﬁsheries industries. Such projects could see

SEZAD

development

and

the light later in the year 2022.

feasibility of the investment.

decision,

economic

Moreover, there are other opportunities
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Board of Directors 2021
Dr. Rashid Al Balushi

Mr. Salah Hilal Al Mawaali

(Chairman, Engineering Innovation

(CEO, SME Development Fund)

Design and Consulting (EIDC) LLC)

Nominated by Ministry of Commerce

Nominated by OPAZ.

& Industry.

Non-Executive/Independent Director.

Non-Executive/Independent Director.

Chairman of other Boards – 2

The company’s Board consists of all independent and non-executive directors. Their functions

Chairman of other Boards – Nil

Member of other Boards – 4

and duties align with the provisions of Commercial Companies Law and the Articles of

Member of other Boards – 4

Member of other committees– 2

Member of other committees – 2

Mr. Sulaiman Hamed Al Harthy

Ms. Hamida Hamed Al Hashmi

Corporate
Governance
Company Philosophy

Chairman

Association of the company. The Board has constituted Audit Committee and Executive

Member

Committee.
The company set up manuals for internal regulations. The transactions with related parties, the
companies within the same holding group, are in the normal course of business and are at arm’s
length.

Board of Directors
Composition of the Board
The Board comprises of 5 members, 3 nominated by the OPAZ, 1 nominated by Ministry of
Commerce and Industry and 1 nominated by the Ministry of Finance pursuant to the Articles of
Association of the company. As on December 31, 2021, one position was vacant.
Members of the Board
The details of the Directors of the company holding their office as at the 31 December 2021 and

Member

Member

(CEO of Alizz Islamic Bank)

(Manager of Development Budgets

Nominated by OPAZ

Allocation, Ministry of Finance)

Non-Executive/Independent Director.

Nominated by Ministry of Finance.

Chairman of other Boards – 1

Non-Executive/Independent Director.

Member of other Boards – 1

Chairman of other Boards – Nil

Member of other committees – 3

Member of other Boards – Nil
Member of other committees– 4

their membership in the Board of other companies in the Sultanate of Oman are as follows:

39

40

The meetings of the Board and the attendances in the various meetings during 2021 are
shown in Table 6 below:

Executive Committee
Terms of Reference

Name

Position

AGM

The Board has constituted the Executive Committee pursuant to the Articles of Association and its

Board meeting

terms of reference include all matters speciﬁed under that article.
31/3/2021

23/3/2021

17/8/2021

6/12/2021

Chairman

Yes

Yes

Yes

Yes

Deputy Chairman

No

Yes

Yes

Yes

Mr. Sulaiman Hamed Al Harthy

Member

No

Yes

Yes

Yes

Ms. Hamida Hamed Al Hashmi

Member

No

Yes

Yes

Yes

Dr. Rashid Ali Al Balushi
Mr. Salah Hilal Al Mawaali,

Composition of the Executive Committee
The Executive Committee consists of three independent and non-executives directors of the
Company. During the year, one position was vacant and also since the new Board was supposed to
be appointed, the Executive committee met only once as shown in Table 8 below.

Table 6: Meetings of the board and members’ attendance
Name

Position

Audit Committee

Date

12/7/2021

Terms of Reference

Mr. Sulaiman Hamed Al Harthy

Chairman

Yes

The Board formed the Audit Committee pursuant to the Articles of Association and its terms of

Ms. Hamida Hamed Al Hashmi

Member

Yes

reference include all matters speciﬁed under that article.

Table 8: Executive Committee Meetings

Composition of the Audit committee
The Audit Committee consists of three independent and non-executives directors of the
Company and the details of meetings and attendance are as shown in Table 7 below.

Other Committees
The Internal Tender Committee and HR Committee met as and when required. Sometimes urgent
matters were approved by circulation.

Name

Position

Date

21/3/2021

12/7/2021

6/12/2021

Mr. Salah Hilal Al Mawaali,

Chairman

Yes

Yes

Yes

Mr. Sulaiman Hamed Al Harthy

Member

Yes

Yes

Yes

Ms. Hamida Hamed Al Hashmi

Member

Yes

Yes

Yes

Remuneration Matters
During the year the company paid RO 5,325 (2020: RO. 8,850) towards remuneration to the
Directors.

Table 7: Audit Committee Meetings
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Non- compliance by the company
No penalty or strictures have been imposed on the company by Muscat Securities Market/Capital
Market Authority or Ministry of commerce & Industries on any matter related to capital market
during the year.

Communications with the shareholders and Investors
The company maintains close liaison with Public Authority for Special Economic Zones and Free
Zones (OPAZ), the major shareholder and Special Economic Zone at Duqm (SEZAD) on various
strategic initiatives and policy issues. The company’s financial and operational performances are
reviewed regularly by monthly reports to the Executive Committee and Audit Committee. The
company’s annual report will be forwarded to the shareholders.

Distribution of Shareholding
The share capital of the company is RO 3,500,000. As at 31st December 2021 the shareholding

ANNUAL REPORT
DECEMBER 2021

was as follows:

Shareholders

Shareholding

RO

%

Public Authority for Special Economic Zones and Free Zones

3,500,000

100

Total share capital

3,500,000

100

Table 9: Distribution of Shareholding

The Statutory Auditors
M/s. KPMG were the Statutory Auditors of the Company for the year 2021.
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